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Rationale

Fingal County Council's mission statement:

'To improve the quality of life for the people we serve'

Fingal County Council recognises the importance of developing an inclusive and relevant policy in relation to  young people living in Fingal. The Youth & Education Policy will support the role of Fingal Arts Office in delivering the Goals and Actions set out in the Fingal Arts Plan 2006 – 2010, with particular reference to:
Goal 5  Infrastructure and Policies:
“To further support the continued development of a vibrant arts infrastructure in Fingal and to develop sustainable arts policies”
Fingal Arts Office is situated within the Community, Recreation and Amenities Department.  The Department's objectives are:

‘to support the work of community and voluntary organisations and help create a greater sense of belonging to Fingal and to society as a whole’.....‘to widen the range of services we provide to ensure that our citizens have access to a broad range of recreation, amenity and cultural experences’
In developing a Youth & Education policy , The Arts Office takes cognicience of Fingal County Council’s core values:
· Inclusive
· Progressive
· Efficient

Background
Fingal County Council have made provision in their annual Arts budget, for the cultural needs of young people in Fingal, since 1994.  In 2005,  the post of Youth & Education Officer was established. Since then, the Arts Office has initiated the folowing
programmes of work. 
· Established a Teacher Professional Development Programme in the Visual Arts
· Established Year Long , Artist in Residence in Schools Schemes, in various diciplines including  Dance, Drama and the Visual Arts 
· Developed educational programmes around our  Public Art Programme and the Council’s Public Art Collection 
· Developed successfull working relationships with youth groups, schools and  other relevent youth bodies.
In 2006 Fingal County Council  established an  Artists panel.  This panel was used to facilitate colaboration between Artists and schools. 
In 2008, the Arts Office facilitated over 40 projects with young people.  The Year Long Artist in Residence Programme saw students at second level visit National Art Institutions and professional Artists in their work enviroment. This helped to develop the participants own ideas and skills and culminated in a final exhibition.  The imput of parents, teachers and young people has been central to the success of these projects.
Fingal in Context 
Geographic Profile
Fingal covers an area of 452.7 sq.km.  Fingal's landscape is diverse, including rural, urban and suburban territory.
Demographic Profile
Fingal is the fastest growing County in Ireland. Almost 9% of Fingalians are under 9yrs, this is almost double the rate of other communities in the Country.  The average age in Fingal is 32 years. Fingal is home to a diverse community of people, a survey commissioned by the Social Inclusion Monitoring Committee (SIMS), showed that 51% of the new immigrants in the County, have decided to settle here and make Fingal their home.  

Specific Requirements

Over 7% of Fingal residents have specific requirements in relation to education and / or their physical environment. The Arts Office  programme projects, for people with specific requirments, and have developed working relationships with local health centres and facilitators of art therapy.  

Cultural Centres

Fingal County Council ownes, operates and funds two Arts Centres:

Draiocht, a Centre for the Arts in Blanchardstown, Dublin 15, which strongly advocates a child centered ethos. Draiocht programmes Children's workshops, in-school projects and Spreacha, an International Children’s Festival. 
The Seamus Ennis Cultural Centre, is a centre for Traditional Arts, in Naul. Both cultural centres,  place young people at the centre of their audience, and make provision accordingly.
Consultation

In identifying the goals and actions for this Youth & Education policy, Fingal County Council

consulted with young people, parents groups, teachers, youth leaders, and relevant national agencies.

Feedback from this consultation process and further research, indicated that the major areas of interest & concern are:
· Access & Participation

· Collaboration with Professional Artists
· Development & Partnerships

· Best Practice

Goals & Actions
Goal 1 Access & Participation

Develop opportunities for young people, to realise their full potential and develop their creativity 

Actions:
· Fund pilot schemes  with particular reference toward rural schools to assertain  their cultural needs 
· To continue to explore new ways of exposing young people to live theatre within their  school environment  
· To provide an information service through www.fingalarts.ie 
· Establish an annual youth bursary to allow young people develop their art form
· Programme projects which promote the principles of best practice

· Identify new ways of engaging with, and programming for, young people outside the school environment 

· Continue to provide funding for programmes which are relavent to young people

· Maximise all opportunities to ensure that our Art Centres programming is accessible and relevant to young people

Goal 2 Collaboration with Professional Artists
Maximise opportunities for professional artists, skilled in working  with young people

Actions:
· Source and engage experienced artists who are expert in working with young people

· Identify training initiatives and support for Artists to ensure best pratice
· Provide Artists with opportunities for work within our Youth & Education programmes
Goal 3 Development & Partnerships
Maximise opportunities for professional development and partnerships
Actions:
· Programme Teacher Professional Development initiatives 
· Develop a model of support between Fingal County Council and the Department of Education and Skills
· Partner with relevant arts agencies to provide training initiatives for artists 

· Engage in dialogue with representatives of the new communities in Fingal and other relevant bodies

· Establish a working relationship with the Young People, Children, and Education (YPCE) team at the Arts Council / An Chomhairle Ealaion. 
Goal 4 Best Practice
Endevour to maintain highest standards of best practice

Actions:
· Continue to evaluate and review all programmes

· Take account of best practice of National & International projects 

· Establish a youth and artist forum to promote best practice and inform future planning
· Continue to implement Fingal County Council’s child protection guidelines 
· Publish relevant documents in the area of Youth & Education in Fingal

· Instruct and train staff in policy, health and safety guidelines

Implementation

The policy acknowledges the need for adequate funding and resources from within Fingal County Council.  Fingal Arts Office will review the existing programme, research best practice and respond accordingly to the findings.  A partnership approach with relevant Government and Arts Organisations will continue.  Provision for training and information on policy will be available for staff, artists, youth leaders, teachers and young people. 
Evaluation and Review

Policy implementation will be monitored on an ongoing basis. 

Appendices:

Appendix One

Questionnaires, circulated to the following:

1.1 Artists

1.2 Youth Leaders

1.3 Young People

1.4 Schools

1.5 Arts in Health Care
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1.1 Artists 
Fingal County Council’s Arts Office are writing a Youth and Education Policy which will encourage best practice and meet the needs of the young people involved in arts activity in Fingal.  The contribution of the Youth Services, Youth Leaders, Young People, Schools, Artists, relevant organisations and interested parties is being actively sought in order to inform the preparation of the policy and the recommendations for future programming which will follow.  Your response to the following questions would be greatly appreciated. 

1. What Fingal Arts office Youth & Education Programme have you been a contracted artist for?  Please circle:

12 week artist in residence 

Academic year long artist in residence 

Arts in Youth Work


Arts in Health Care

Photography 


            Literature

Music



            Other arts in schools projects


2. Was your working experience as successful one?

If not, please explain:
3.
What restrictions are you faced with when working in schools? 

4.
What are the benefits of a professional artist working with young people?

5.
What are the barriers preventing professional artists from working with young people? 

6.
Do you actively seek opportunities to work with young people?

Yes


No

7.
Should Fingal Arts office provide funding for professional training and support for artists wishing to work in this specialised area?

Yes



No

8.
What are the needs of a Professional Visual artist working with young people today?

9. What are the needs of the young people in relation to Visual Art?

10.
Are there adequate venues in Fingal for successful Youth Visual Art Projects to take place?               Yes


No   

11.
How can Fingal Arts Office best support Visual Art as an accessible art form for young people? 

12.
What would you prioritise over the next five years to meet the needs of:

a) Artists
b) Young participants 

13.
Are you aware of any youth Visual Art practice nationally or internationally that you would consider exemplary?

Thank you for your time and thoughts.

Your name and contact details are optional.

Name:…………………………………………………………..

Organisation:………………………………………………..

Address:………………………………………………………..

………………………………………………………………………

Contact number:……………………………………………

Email:…………………………………………………………….

1.2 Youth Leaders      
Fingal County Council 

        Youth and Education Policy

Fingal County Council’s Arts Office are writing a Youth and Education Policy which will encourage best practice and meet the needs of the young people involved in arts activity in Fingal.  The contribution of the Youth Services, Youth Leaders, Young People, Schools, Artists, relevant organisations and interested parties is being actively sought in order to inform the preparation of the policy and the recommendations for future programming which will follow.  Your response to the following questions would be greatly appreciated. 

1. What age group does your organisation cater for?

2. Has your group ever received support (financial or advice) from:

the Arts Office Fingal County Council?   Yes 

No

the Arts Council? 


   Yes

No

other Funding awards bodies? Yes (Please specify)_______________       No


3. How do you learn about arts activities aimed at young people?

4. Does your organisation programme arts activities?  Yes
No

If Yes: 

· please circle the different art forms programmed 

Drama             Dance               Music

 Visual Art             Photography         
Film

   Literature             Other Please list  

· Do you engage professional artists for these programmes?

Yes


No 

        If yes, how do you identify these artists?

If No:

Is there a need for arts programming within your organisation?

Yes


No

5. Are you / your youth leaders qualified or experienced in the arts?

Yes


No

6. What in your opinion, are the art forms which: 

a) young people connect most with?

b) involve the largest youth audience / attention / participation?

c) achieve the highest artistic standards?

d) provide an outlet to explore the issues effecting young people today?

7. Do you / your youth leaders consider it important to develop their skills in working through the arts?   YES



NO

8. Would there be an interest among youth leaders to attend arts training?

YES



NO

9. What art forms would you / your youth leaders consider valuable?

Drama
Dance

Music

Visual Art
Photography

Film

Literature

Other please specify

10. Do you consider your organisations venue / facilities suitable for arts activities? 

YES



NO
11. What in your opinion are the issues effecting young people today?

12. What actions to develop the arts in youth work would you prioritise in the next five years?

Thank you for your time and thoughts.

Your name and contact details are optional.

Name:…………………………………………………………..

Organisation:………………………………………………..

Address:………………………………………………………..

………………………………………………………………………

Contact number:……………………………………………

Email:…………………………………………………………….

1.3 Young People  

 Fingal County Council 

           Youth and Education Policy

Fingal County Council’s Arts Office are writing a Youth and Education Policy which will encourage best practice and meet the needs of the young people involved in arts activity in Fingal.  The contribution of the Youth Services, Youth Leaders, Young People, Schools, Artists, relevant organisations and interested parties is being actively sought in order to inform the preparation of the policy and the recommendations for future programming which will follow.  Your response to the following questions would be greatly appreciated. 

1. What age group are you? Please circle one option

8-11
           12 – 15

           16 – 19


20-24

2. Are you involved in arts activities in your:

local youth group?  Yes

No

school?

Yes

No

Elsewhere; please specify
· please list art activities you are involved in?

3. Please circle the different arts forms you would like to be involved in?
Dance       Drama
Music

Literature

Visual art Photography

Film

         Other  please specify:  

4. What would encourage you to become more involved in arts activities?

5. Is there anything that discourages you from being involved in arts activities?

6. How do you learn about arts opportunities for people your age? 

Through friends


Local papers

Websites

Youth Services

Other please specify

7.In your own opinion, what are the art forms (see Q.3) which: 

e) people of your age group most enjoy?

f) provide an outlet to explore the issues effecting people of your age today?

8. 
What in your opinion are the issues effecting people of your age today?

9.
Have you seen or heard of any arts projects elsewhere which you would like to be involved in?

Any other comments:
Thank you very much for your time and thoughts.

Your name and contact details are optional.

Name:…………………………………………………………..

Email:…………………………………………………………….

Please return completed questionnaires to:

Julie Clarke

The Arts Office

Fingal County Council

County Hall

Swords

Co. Dublin

1.4 Schools

Fingal County Council 
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Fingal County Council’s Arts Office are writing a Youth and Education Policy which will encourage best practice and meet the needs of the young people involved in arts activity in Fingal.  The contribution of the Youth Services, Youth Leaders, Young People, Schools, Artists, relevant organisations and interested parties is being actively sought in order to inform the preparation of the policy and the recommendations for future programming which will follow.  Your response to the following questions would be greatly appreciated. 

13. How do you learn about arts activities aimed at young people?

14. Does your school programme arts activities outside of the curriculum?  Yes



No

If Yes: 

· please circle the different art forms programmed 

Drama             Dance               Music

 Visual Art             Photography         
Film

   Literature             Other Please list 

· Do you engage professional artists for these programmes?

Yes


No 

        If yes, how do you identify these artists?

If No:

Is there a need for additional arts programming within your school?

Yes


No

15. Are the teachers in your school qualified or experienced in the arts?

Yes


No

16. What in your opinion, are the art forms which: 

g) young people connect most with?

h) achieve the highest artistic standards?

i) provide an outlet to explore the issues effecting young people today?

17. What in your opinion are the issues effecting young people today?

18. Do the teachers in your school consider it important to develop their skills in working through the arts?   YES



NO

19. Would there be an interest among teachers to attend arts training?

YES



NO

20. What art forms would teachers consider valuable?

Drama
Dance

Music

Visual Art
Photography

Film

Literature

Other please specify

21. Do you consider your school building suitable for arts activities? 

YES



NO

22. What actions to develop the arts in education programme would you prioritise in the next five years?

11.
Are you aware of any arts in education practice nationally or internationally that you would consider exemplary? 

12. If your school is in a rural area of Fingal, what prevents your pupils from accessing quality arts programming?  For example, have you space to facilitate arts activities?  Have you transport to visit arts centres?

Thank you for your time and thoughts.

Your name and contact details are optional.

Name:…………………………………………………………..

School:………………………………………………..

Address:………………………………………………………..

………………………………………………………………………

Contact number:……………………………………………

Email:…………………………………………………………….

1.5 Arts in Health Care
Fingal County Council’s Arts Office are writing a Youth and Education Policy which will encourage best practice and meet the needs of the young people involved in arts activity in Fingal.  The contribution of the Youth Services, Youth Leaders, Young People, Schools, Artists, relevant organisations and interested parties is being actively sought in order to inform the preparation of the policy and the recommendations for future programming which will follow.  Your response to the following questions would be greatly appreciated. 
1. 
If applicable, what Fingal Arts office Youth & Education Programme have you been a  
            contracted artist for?

12 week artist in residence 

Academic year long artist in residence 

Arts in Youth Work


Arts in Health Care

Photography 


            Literature

Music



            Other arts in schools projects


Was your working experience as successful one?

If not, please explain
2.
What restrictions are you faced with when working in a youth health  centre? 

3.
What are the benefits of an arts therapist working with young people with specific requirements?

4.
What are the barriers preventing professional artists or arts therapists from working with young people? 

5.
Do you actively seek opportunities to work with young people?

Yes


No

6.
Should Fingal Arts office provide funding for professional training and support for artists wishing to work in this specialised area?

Yes



No

7.
What are the needs of an artist or arts therapist working with young people today?

8.
What are the needs of the young people in relation to the arts?

9.
Are there adequate venues in Fingal for successful Youth Projects to take place?                Yes


No   

10.
What would you prioritise over the next five years to meet the needs of:

a) Artists wishing to work in this specialised area? 

b)   Young people with specific requirements? 

11.
Are you aware of any practice in working with young people with specific requirements nationally or internationally that you would consider exemplary?

Thank you for your time and thoughts.

Your name and contact details are optional.

Name:…………………………………………………………..

Organisation:………………………………………………..

Address:………………………………………………………..

………………………………………………………………………

Contact number:……………………………………………

Email:…………………………………………………………….

Please return completed questionnaires to:

Julie Clarke

The Arts Office

Fingal County Council

County Hall

Swords

Co. Dublin

Or email: julie.clarke@fingalcoco.ie

Appendix Two 
Consultation with the following youth, arts and education agencies:
The Arts Council / An Chomhairle Ealaion 
National Youth Council of Ireland

Health Service Executive North East 

Department of Education & Skills 

Youth Affaires Unit Department of Health & Children
National Education Welfare Board

Irish National Teachers Organisation

National Parents Council, Primary and Post Primary
Fingal Childcare Committee 

Swords Youth Service
Post Primary Schools

Ardgillan Community College

Balbriggan Community College

Belcamp College Coolock

Blakestown Community School

Castleknock College

Castleknock Community College

Colaiste Choilm, Swords

Donabate Community College

Fingal Community College Swords

Hartstown Community School

Loreto College Swords

Loreto Secondary School, Balbriggan

Luttrellstown Community College

Malahide Community School

Mater Christi Secondary School

Mount Sackville Secondary School Chapelizod

Pobal Scoil Neasain, Baldoyle

Portmarnock Community School

Riversdale Community College, Blanchardstown

Santa Sabina, (St Dominic’s High School)

Scoil Phobail Chuil Mhin, Coolmine

Setanta  Community College, Phibblestown,

Skerries Community College

St Finian’s Community College, Swords

St Fintan’s High School, Sutton

St Joseph’s Secondary School, Rush

St Mary’s Secondary School, Baldoyle

Sutton Park School

National Schools

Balbriggan Educate Together 

Ballyboughal National School

Balscadden National School

Blakestown Mountview Educational Opportunities Programme

Casteheany Educate Together School

Castleknock Educate Together

Castlkknock National School

Corduff National School, Lusk

Court Hall Special School, Mulhuddart

Donabate / Portrane Educate Together

Gael Scoil Bhaile Brigin

Gaelscoil Bhrian Boroimhe, Swords

Hedgestown National School, Lusk (Baile Falback)

Holmpatrick School, Skerries

Holy Family Junior National School, Swords

Holy Family Senior National School Swords

Kilbride National School Mulhuddart

Kilcoskan National School, The Ward

Kinsealy National School (San Nicolas Myra)

Ladyswell National School (Scoil an Cathair Alainn)

Lusk National School

Mary Mother of Hope National School, Littlepace

Mary Queen of Ireland National School, St Margarets

Mhuire Iosef Junior National School Sutton

Mhuire Iosef Senior National School, Sutton

Mulhuddart National School

Naul National School

Oberstown Boys Education Centre, Lusk

Oberstown Girls Centre, Lusk

Old Borough National School, Swords

Pope John Paul II Senior National School, Malahide

Rolestown National School

Rush and Lusk Educate Together National School

Rush National School

Sacred Heart of Jesus National School, Huntstown

Scoil  An Duinninigh, Swords

Scoil Bhride Girls National School, Blanchardstown

Scoil Bride Boys National School

Scoil Grainne Community National School Phibblestown.

Scoil Mhuire National School Howth

Scoil Mhuire National Junior School, Blakestown

Scoil Mhuire National Senior School, Blakestown

Scoil Moibhi, Milverton Skerries

Scoil Naisiunta Realta na Mara, Skerries

Scoil Naomh Mearnog, Portmarnock

Scoil Naomh Mochta, Clonsilla

Scoil Olibheir National School, Coolmine

Scoil Thomais Castleknock

St Andrew’s National School, Malahide

St Benedicts National School, Littlepace

St Brendan’s National School, Loughshinney

St Brigid’s National School, Castleknock

St Catherine’s National School, Rush

St Ciaran’s National School, Hartstown,

St Colmcilles Boys National School, Swords

St Colmcilles Girls National School, Swords

St Cronan’s Junior National School, Brackenstown,

St Cronan’s Senior National School, Brackenstown

St Fintan’s Natonal School, Sutton

St Francis Zavier Junior National School, Castleknock

St Francis Zavier Senior National School, Castleknock

St George’s National School, Balbriggan

St Helen’s Junior National School, Portmarnock

St Helen’s Senior National School, Portmarnock

St Margaret’s National School

St Mary’s Hospital and Residential School, Baldoyle (St Michaels House)

St Mary’s National School, Baldoyle

St Mary’s National School, Garristown

St Mary’s National School, Oldtown

St Michael’s Special School, Skerries

St Mologa’s Senior National School, Balbriggan

St Oliver Plunkett’s National School, Balbriggan

St Oliver Plunkett’s National School, Malahide

St Patrick’s Junior National School, Corduff

St Patrick’s Junior National School, Skerries

St Patrick’s National School, Diswellstown

St Patrick’s Senior National School, Corduff

St Patricks Boys National School, Donabate

St Patricks Senior National School, Skerries

St Peter and Paul’s National School, Balbriggan

St Peter and Paul’s National School Baldoyle

St Philip The Apostle Junior National School, Mountview

St Philip the Apostle Senior National School, Mountview

St Sylvester’s Junior National School, Malahide

St Teresa’s National School, Balbriggan

Swords Educate Together National School

The Burrow National School, Sutton

Trinity House School, Lusk

Tyrrelstown Educate Together National School

Warrenstown House Special School, Blanchardstown

